EXERCISE SCHEDULE

April 4, 2014

10:00am 10:05am Sign-in

10:05am 10:15am Introduction

10:15am START X
2:30pm END X
2:30pm 3:00pm AAR/IP

GENERAL INFORMATION

EXERCISE DOCUMENTATION
Any documents generated by players
during exercise play must be
submitted to the Exercise Director as
part of the overall exercise
documentation (e.g., WebEOC
entries, e-mail messages, notes,
activity logs).

PARTICIPANT FEEDBACK FORMS
Please complete the participant
feedback form distributed at the end
of the exercise, and return it to the
Exercise Director.

EXERCISE SAFETY

ACTUAL EMERGENCIES
Real-world emergencies and
participant safety take priority over
exercise conduct. In a real-world
emergency, notify the Exercise
Director and state, “This is a real-
world emergency.” Cease all
exercise play immediately, and
comply with exercise control staff
instructions.

ACCIDENTS AND INJURIES
All players have a basic responsibility
to act as safety officers. Immediately
report safety concerns, unsafe acts or
conditions, injuries, and accidents to
the Exercise Director.

The MISAC Table Top Exercise will
be conducted in a no-fault learning
environment and will evaluate
existing plans, policies, and
procedures as if players were
responding to a real-world
emergency. The exercise should
not be viewed as a test or
inspection of individual
performance.
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Montana Invasive Species Advisory Council

April 4, 2017
10:00am — 3:00pm
DNRC Conference Room
Helena, MT

The MISAC TTX Exercise Directors
are:

Ed Greiberis
MT DES Exercise Coordinator
egreiberis@mt.qov

Rick Forkel

MT DES Training Officer
rforkel@mt.gov
406-324-4787
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PURPOSE, SCOPE, AND
SCENARIO

PURPOSE
The purpose of the MISAC TTX
Exercise is to evaluate player actions
against current response plans and
capabilities for an emergency or
disaster response.

SCOPE
The MISAC TTX Exercise will be
conducted from 10:15am - 3:00pm at
DNRC Headquarters conference
room. Exercise play is limited to
invited participants.

SCENARIO
A fisherman pulled up a metal pail from
Holland lake located SE of Condon
Montana. The pail had several clusters
of some kind of Mussels attached to it.
It was reported to the local Game
Warden.

1. Planning
MISAC Members will discuss; Preparation for
a Rapid Response to an incident within two
hours of notification by the duty officer.

2. Operational Coordination
MISAC Members will discuss; Early Detection
| Verification / Notifications by the response
team within the first operational period.

3. Situational Assessment
Site Specific Risk Assessment / Response
Options are discussed by the response team
members to meet agency expectations.

ASSUMPTIONS AND
ARTIFICIALITIES

QUESTIONS

Direct questions regarding exercise
play to the Exercise Director for this
TTX.

Earnest effort has been made to
create a plausible and realistic
scenario to exercise and validate
identified objectives.

Exercise communication and
coordination is limited to participating
exercise organizations (county/tribal
emergency managers and IDEOC
Logistics Section staff members).

Because the exercise is of limited
duration and scope, certain details will
need to be simulated. This simulation
may require players to use their best
judgment in response to requests for
additional information.

COMMUNICATIONS

TARGET CAPABILITIES AND
EXERCISE OBJECTIVES

Communications will be limited to
mediums provided by the exercise.

EXERCISE

EXERCISE

EXERCISE

All exercise transmissions must begin
and end with the statement “This is
an exercise.”



