
Upper Columbia Conservation Commission 

AIS Education, Outreach & 
Communication Strategy

Created to protect the aquatic environment in Montana 
tributaries to the Columbia River from the threat of AIS in 
order to protect water resources, downstream interests, 
and the economic and ecological vitality of the region.



Goal: Increase public awareness in the Upper Columbia Basin related to AIS 
impacts, State AIS program rules and personal responsibilities
• 8 specific strategies/actions:

• Maintain and utilize detailed tactics outlined in a three-year (2020-2023) 
Education & Outreach Strategy (on website)

• AIS campaign messaging, UC3 messaging, target audiences, resources and 
goals/tactics for all UC3 related communications. 

• Work with Montana Fish, Wildlife & Parks (FWP) and other partners in the 
basin to create and update an annual media plan/schedule focused on 
FWP’s AIS and ‘Clean, Drain, Dry’ campaign messaging 

• Carry out annual industry outreach project to engage water-based 
recreation industry (marinas, boat shops, angling/fly shops and outdoor 
retailers) in AIS prevention 

• Provide leadership and support on public, youth and stakeholder 
engagement in coordination with FWP and other partners 

• Explore options for conducting and communicating results of an AIS 
Education & Outreach Partner Survey every other year 

• Enhance understanding of UC3 work, roles and responsibilities 
• Encourage activity and engagement of Education and Outreach 

Committee 

Education & Outreach 
in our Strategic Work Plan 



UC3 2022 Media Plan
• Augmenting FWP’s AIS advertising and outreach efforts

• Evaro Billboard – before Ravalli inspection station 
• 4 Tourism Magazines – Out of state boater targeted 

messages
• American Fly Fishing (Summer and Fall editions)
• Northwest Montana Outdoors Magazine
• Northwest Montana Destination Magazine 

• Advertisements for 2022 Inspector Appreciation Week –
tips for boaters' message

• 10 Local newspapers throughout Flathead Valley
• DNRC press release, newsletter, and social media push

• 2022-2023 AIS Video Production
• Citizen science monitoring training video
• Industry ‘AIS 101’ video 
• Wade angler targeted PSA



• Clean Drain Dry Drink Coasters 

• Distributed ~$15,000 coasters to restaurants & 
breweries 

• AIS Education @ BSWC Member Training in March

• AIS 101; Community Based Social Marketing; 
Mock Inspections; Outreach Skill Practice

• AIS Outreach Events

• Earth Day @ University of Montana

• Inspector Appreciation Week & Clearwater 
Inspection Station cookout

Community Engagement

• Family Forestry Expo in 
Kalispell 

• Backcountry Hunters & 
Anglers Rendezvous in 
Missoula

• Bigfork Whitewater Festival
• CFWEP Youth Flyfishing camp
• Western MT Fair in Missoula
• 2023 AIS Legislative Info 

Session



Industry Outreach 2022
• BOR Grant (2021-2024) BSWC for 3 years

• Josh Abrahamson- 2022 AmeriCorps Member
• Shared with MCWD- field work during the 

summer
• Activities

• Industry Outreach: visiting 120+ businesses 
across UC Basin with AIS info/materials

• AIS boat ramp and DLL signage inventory 
(replaced ~67 signs)

• Coordinating with other AmeriCorps members: 
Yaak Valley Forest Council & FWP

• AIS outreach @ community events
• AIS E&O Partner Survey & Report

• 4th year of Industry Outreach Project
• Full staff AIS Presentations: REI, Glacier Guides
• Expanding site visits: breweries/restaurants, 

visitor centers, Chambers of Commerce, etc. 
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