Final Report Requirements

Title Page:
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Recipient's name, address, and telephone numbers.

DNRC Grant Agreement Number

Name, address, and telephone of other contacts if primary contacts are not available.

Funding: total project cost and amount of agreement

State where copies of the report may be obtained (Recipient contact person name, address, phone
number. An email address or website is acceptable).

A list of supporting documents (for example, construction completion reports or other project
deliverables, if applicable)

Introduction: Describe the project history, location and purpose. Provide a project location map.

Discussion and Results:
A. Describe how project goals and tasks identified in the Agreement were completed:

e Describe the planning process (for example: discuss project design, independent review,
coordination with agencies, permits required and other activities).

e Describe how each task listed in the scope of work was accomplished. Provide details on each
task (for example: if trees were planted as an erosion control measure, state how many, the
tree species, the age or size of the trees, and location of the plantings).

o Listthe goals and/or objectives of the project as stated in the scope of work and briefly describe
how they were met by the activities described in the tasks above. Discuss any differences
between project goals and objectives and actual project results.

e Provide an explanation for tasks that were not completed or any out-of-scope work.

¢ Include a project map, data, and/or photos that document the project.

B. Summarize any problems encountered and solutions adopted. What would you do differently?

Natural Resource and Public Benefits:

Describe the project’s overall benefits. What are the anticipated and realized benefits to resources and
to the local and regional area of the completed project? Were these benefits realized? If not, explain
why.

Grant Agreement Administration & Project Costs:

A.

B.

Work schedule: Compare the time allotted for project completion with actual schedule. Identify
delays and discuss the reasons for delays.

Budget: Include a table that summarizes how the monies were spent by budget category or task
as described in Attachment B and funding source (i.e. DNRC, Sponsor, other State or federal
agencies). Explain cost overruns or savings. Discuss unbudgeted expenses that arose over the
course of the project.

Match Funds: Identify all funds from other sources or in-kind services that were used to fund the
project. If not all matching funds were spent provide a justification.

Project Completion and Certification
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Recipient's Certificate of Compliance (must be signed for all projects).

As Built Drawings, if requested by the DNRC (construction projects only).

Engineer's Statement of Final Completion (if applicable).

Deliverables: AIS test results for all 16 sites, presence or absence of AIS data plotted on a map,
and detailed site narratives and aquatic plant assessments at each site. Ad copy for newspaper
and social media.

Final Report submitted electronically (PDF)



